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Letter to the Premier
The Hon. Dominic Perrottet
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Macquarie Street Sydney NSW 2000
Dear Premier
I am pleased to submit for presentation to Parliament the Infrastructure NSW Annual Report for
the financial year ended 30 June 2021.
The report has been prepared in accordance with the Annual Reports (Statutory Bodies) Act
1984, the Public Finance and Audit Act 1983 and the regulations under those Acts.
The financial statements for 2020–21, which form part of the report, have been submitted to and
certified by the Auditor-General of New South Wales.
Yours sincerely

Simon Draper
Chief Executive
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About us
Infrastructure NSW provides independent, evidence-based advice to the NSW Government on
infrastructure investment and prioritisation. We were established under the
Infrastructure NSW Act 2011.
Infrastructure NSW’s core functions include providing independent and strategic advice to ensure
infrastructure investment decisions are underpinned by robust assessment and long-term planning;
monitoring NSW’s infrastructure program through independent reviews and expert analysis;
recommending infrastructure projects to the NSW Treasurer for funding from the Restart NSW
Fund; and managing the procurement and delivery of nominated priority projects. Infrastructure
NSW is also responsible for the development of Barangaroo and management of its public spaces.

The Act
Infrastructure NSW was established in July 2011 under the Infrastructure
NSW Act 2011. The Act tasks Infrastructure NSW with the following functions:
a) to prepare and submit to the Premier a 20-year State infrastructure strategy
b) to prepare and submit to the Premier 5-year infrastructure plans and other plans requested
by the Premier
c) to prepare and submit to the Premier Sectoral State infrastructure strategy statements
d) to prepare project implementation plans for major infrastructure projects
e) to review and evaluate proposed major infrastructure projects by government agencies or
the private sector and other proposed infrastructure projects (including recommendations
for the role of Infrastructure NSW in the delivery of those projects)
f)

to oversee and monitor the delivery of major infrastructure projects and other infrastructure
projects identified in plans adopted by the Premier

g) to carry out or be responsible for the delivery of a specified major infrastructure project in
accordance with an order of the Premier under Part 5
h) to assess the risks involved in planning, funding, delivering and maintaining infrastructure,
and the management of those risks
i)

to provide advice to the Premier on economic or regulatory impediments to the efficient
delivery of specific infrastructure projects or infrastructure projects in specific sectors

j)

to provide advice to the Premier on appropriate funding models for infrastructure

k) to co-ordinate the infrastructure funding submissions of the State and its agencies to the
Commonwealth Government and to other bodies
3
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l)

to carry out reviews of completed infrastructure projects at the request of the Premier

m) to provide advice on any matter relating to infrastructure that the Premier requests.
Infrastructure NSW also has functions under the Barangaroo Act 2009 including:
a) to promote, procure, facilitate and manage the orderly and economic development and use
of Barangaroo, including the provision and management of infrastructure
b) to promote, procure, organise, manage, undertake, secure, provide and conduct cultural,
educational, residential, commercial, transport, tourist and recreational activities and
facilities at Barangaroo
c) to develop and manage the Barangaroo Reserve and public domain so as to encourage its
use by the public and to regulate the use of those areas
d) to facilitate and provide for appropriate commercial activities within the Barangaroo
Reserve and public domain that are consistent with their use for cultural, educational and
recreational activities and the use and enjoyment of those areas by the public
e) to promote development within Barangaroo that accords with best practice environmental
and town planning standards, is environmentally sustainable and applies innovative
environmental building and public domain design
f)

to liaise with Government agencies with respect to the co-ordination and provision of
infrastructure associated with Barangaroo

g) to undertake the delivery of infrastructure associated with Barangaroo or that relates to the
principal functions under this Act of Infrastructure NSW.
Infrastructure NSW is also taken to be a development corporation for the purposes of the
Blackwattle Bay precinct that was formerly the responsibility of UrbanGrowth NSW Development
Corporation. This function is set out in the Growth Centres (Development Corporations) Act 1974.
Vesting of former Urban Growth projects
On 1 July 2020, projects and assets, rights and liabilities relating to the former Urban Growth
Development Corporation were transferred from Infrastructure NSW to other government agencies,
as follows:
1. Redfern-Eveleigh – Infrastructure NSW to Transport for NSW
2. Waterloo Estate – Infrastructure NSW to Land and Housing Corporation (within Department
of Planning, Industry and Environment)
3. Waterloo Metro Quarter & Waterloo Estate Joint Contracts – Infrastructure NSW to Land
and Housing Corporation and Sydney Metro jointly
4. Bays West – Infrastructure NSW to Department of Planning, Industry and Environment
5. White Bay Power Station – Infrastructure NSW to Place Management NSW (within
Department of Planning, Industry and Environment)
6. Parramatta North – Infrastructure NSW to Property NSW (within Department of Planning
Industry and Environment)
7. Cumberland Precinct Transaction with University of Sydney – Infrastructure NSW to
Department of Premier and Cabinet
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Chairman and CEO
overview
Throughout 2020-21, Infrastructure NSW has focussed on helping the NSW Government maintain
momentum on its unprecedented infrastructure program. The COVID-19 pandemic posed many
unforeseen challenges for the infrastructure sector over the past year but Infrastructure NSW has
progressed delivery of several major projects, maintained its role as an independent, expert
advisor to the government, and continued to encourage best practice in capital investment in
Infrastructure projects.
The COVID-19 pandemic has elicited renewed energy for collaboration as both the industry and
government adjusted to a new normal. Infrastructure NSW has been at the forefront of this
collaboration – working with all parts of the infrastructure sector to help maintain project delivery.
Adopting a leadership role, Infrastructure NSW continuously monitored and reported on the
impacts of COVID-19 on the construction sector and published timely information for industry.
Infrastructure NSW has worked with government and agencies to improve their capacity to deliver
a very full infrastructure program. In December 2020, the government published a guideline on
Timely Information on Infrastructure Projects, prepared by Infrastructure NSW to ensure that public
information and commitments stay in step with the stage of development on each project. This is
essential for maintaining public confidence and avoiding unnecessary and counterproductive
pressures on those delivering projects. In June 2021, the government published a Premier’s
Memorandum on Procurement of Large, Complex Infrastructure Projects. This document was
prepared by Infrastructure NSW in cooperation with delivery agencies following deep engagement
with industry. It sets out the methodologies and requirements for procuring high risk projects that
require extensive cooperation between government and industry.
The NSW Infrastructure Pipeline brings together all NSW Government infrastructure projects with a
minimum capital value of over $50 million that are expected to come to market. It provides industry
with the best possible information to enable planning and resourcing for the next 3 to 5 years.
Information regarding the Pipeline is regularly updated on the Infrastructure NSW website to
reinforce the Government’s commitment to transparency and to attract competitive investment in
major infrastructure projects across the whole of NSW.
At the request of the government, Infrastructure NSW also established a Strategic Programs Office
(SPO) in late 2020 to oversee more than $5 billion of additional infrastructure expenditure in
support of the government’s $29 billion COVID economic recovery strategy. Since inception, the
SPO has provided coordinated oversight on each cluster’s contribution and progress in delivering
the Stimulus Infrastructure Program. The SPO also assisted agencies and project teams by
providing expert advice on pre-procurement approvals, planning approval pathways, procurement,
and delivery mobilisation.
Projects NSW made significant progress on several major projects in 2020/21. In December 2020
construction on Wharf 4/5 was completed, a key milestone in the Walsh Bay Arts Precinct project.
The early works contract was awarded for the Powerhouse Parramatta project and a large part of
the demolition and investigation works was completed. Early works also commenced at the New
Sydney Fish Market which has swiftly moved into the construction phase. The Sydney Football
Stadium Redevelopment project has progressed well despite COVID-related site restrictions and in
5
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June 2021 unveiled its public art plan, including Indigenous artist Tony Albert’s spectacular seating
design.
Barangaroo South achieved key milestones with many development projects completed. The
Wulugul walk opened to the public in April and provides a scenic 11km waterfront walk from
Woolloomooloo to the Anzac Bridge. The hotel and restaurant components of Crown Sydney
opened to the public in 2020, as well as Watermans Cove, the foreshore fronting the Crown Resort
and Hickson Park. Barangaroo maintained its carbon neutral certification in 2020 under the
Australian Climate Active Carbon Neutral Certification Scheme.
Restart NSW made significant progress in administering funding deeds for key local and
community infrastructure projects in 2020-2021. Twenty-seven projects were funded this year,
taking the total funding for local and community projects to $2.3 billion. More than 100 projects
funded under the Restart NSW Fund were completed during the year.
In partnership with WaterNSW, the Hawkesbury Nepean Valley team progressed the proposal to
raise Warragamba Dam for flood mitigation, including conducting significant due diligence as part
of the drafting of the Environmental Impact Statement (EIS) in the reporting year. The March 2021
floods were debilitating for the Valley and provided verification for the Hawkesbury Nepean-River
Flood Study which builds on the outcomes of the 2019 Regional Flood Study.
Infrastructure NSW continued to provide major project assurance during the financial year, with
new project registrations increasing the size of the portfolio to 905 projects, up 10% on last year,
and completed 148 gateway reviews. The Investor Assurance team plays a key role in facilitating
strategic policy reform and was a catalyst for the project delivery of improvement initiatives,
outlined above. Assurance work was also extended to asset management reviews across the
State’s portfolio. These will become increasingly important for reliability of service continuity and
community resilience in the face of future stresses and shocks.
Infrastructure NSW continues to lead the Government’s 10-point commitment to the construction
sector, guiding government and industry to work more effectively together to strengthen the
capability of the sector. Infrastructure NSW has also developed resilience proposals based on the
lessons from COVID-19, bushfires and floods, which will inform the 2022 State Infrastructure
Strategy (2022 SIS).
Our Strategy team has made good progress on the 2022 SIS, the culmination of a 2-year program
of research, analysis, and consultation, building on NSW’s infrastructure achievements of the past
decade.
****
In 2021-2022, Infrastructure NSW will continue its work to assist Government to refine and deliver
its infrastructure program, including helping the industry recover from the impacts of the COVID
outbreak in mid-2021. Infrastructure is a long-term proposition – a long time in planning, in delivery
and in service. Infrastructure NSW will focus on ensuring that the State’s infrastructure legacy will
serve the needs of the people of NSW for decades to come.

Graham Bradley AM
Chairman
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Simon Draper
Chief Executive

The year in review
Infrastructure NSW had a successful year in 2020-21. Major achievements of the year are outlined
below.

Investor Assurance
Capital Investments Assurance – IIAF
Background
The NSW Government established the Infrastructure Investor Assurance Framework 1(IIAF) to
apply independent assurance on the State’s portfolio of capital infrastructure programs and
projects through the NSW Gateway Review System 2. The Investor Assurance (IA) function within
Infrastructure NSW administers the IIAF for Government. The framework’s primary objectives are
to ensure that Government’s key infrastructure programs and projects are delivered on time and on
budget and to provide Cabinet with early warning of any emerging issues to prevent projects from
failing. The IA team achieves these objectives through:
1. registration and risk profiling of capital projects and programs
2. IIAF Assurance Gateway Reviews (reviews)
3. selection of Subject Matter Experts (SMEs) to execute reviews and manage the Expert
Reviewer Panel (ERP)
4. monitoring closing of review recommendations made to address risks impacting project
delivery confidence
5. monitoring and reporting the performance of capital portfolios, programs and projects
6. coordinating the development of mitigation plans prepared to address projects that are
rated red
7. identifying systemic drivers of risk across the portfolio of investments and leading the
development and implementation of policy reforms to improve future outcomes
8. continuously improving its processes, technology and capabilities to deliver the above.
Performance summary
Overall, the performance of the NSW projects covered by the IIAF improved in FY2020-21. This is
supported by increased levels of delivery confidence across the High-Profile High-Risk (HPHR)
projects with the ratio of ‘High’ confidence ratings, increasing from 20% to 27.5% year-on year.
This is despite a significant increase in the number, complexity, and value of the State’s portfolio.
Performance in the number of recommendations closed increased by 2.5% year-on-year with the
Clusters closing over 1230 recommendations. The Expert Reviewers contribution also improved
with performance scores increasing from 4.35 to 4.7 out of 5 when compared to last year. When
combined, these resulted in the percentage of HPHR projects at risk reducing year-on-year from
8.7% to 7.6%. This improvement is, in part, the result of the implementation of new initiatives
1

Infrastructure Investor Assurance Framework, March 21 (https://www.infrastructure.nsw.gov.au/media/3011/infrastructure-investorassurance-framework-iiaf-_march-2021.pdf)

2

NSW Gateway Policy (TPP 17-01)
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including the Oversight Framework 3, the Timely Information on Infrastructure Projects 4 guide and
advanced portfolio analytics through the NSW Assurance Portal. Figure 1 provides a score card of
the IIAF performance in FY2020-21.
Figure 1, IIAF FY2020-21 Performance Score Card

The IIAF applies a 4-tiered risk-based approach to assurance. The most scrutiny is applied to
HPHR and the lowest level of assurance is applied to Tier 4 projects 5. The number and value of
projects in the State’s infrastructure program continued to increase in 2020-21 with new project
registrations increasing the size of the portfolio by 10% year-on-year to 905 projects. The value of
these registered projects increased by 10.6% year-on-year, to $352 billion. The number of HPHR
projects fluctuated throughout the year between 42 and 48 as projects were added, re-tiered or
completed.
Infrastructure NSW conducted 148 Gateway Reviews this year which is down by 8.6% from
FY2019-20. Of these Reviews, 81 were for HPHR projects, 45 for Tier 2 Projects and 22 for Tier 3
and 4 projects combined.
3

Oversight Framework, May 2021 (https://www.infrastructure.nsw.gov.au/media/2932/oversight-framework_final.pdf)

4

Timely Information on Infrastructure Projects (https://www.infrastructure.nsw.gov.au/expert-advice/timely-information-on-infrastructureprojects/ )

5

Infrastructure Investor Assurance Framework, March 21 (Section 3.2 – Risk-based approach to investor assurance and projects tiering
definition and approach. Page 24).
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Assurance produced 131 Close-Out Plans with 1586 recommendations prepared over the financial
year. Infrastructure NSW completed 1838 Periodic monthly and quarterly reports with 100%
compliance.
In FY2020–21, the Investor Assurance team contributed to the following strategic policy reform and
improvement initiatives:
1. Premier’s Memorandum on the Procurement of Large, Complex Infrastructure Projects 6
and the Framework for Establishing Effective Project Procurement 7 which apply practices
to increase participation, competition, and efficiency in the delivery of the NSW
infrastructure pipeline.
2. Oversight Framework3 and the accompanying Guide 8 improves accountability and
transparency in project delivery oversight and decision making.
3. Timely Information on Infrastructure Projects4 guide which supports the provision of project
information to the community, in line with the level of details available at the project lifecycle
stage.
4. Facilitated the infrastructure Co:Lab which supports the sharing of lessons learnt across
project teams and responds to the Trends and Insights9 recommendations to establish
stronger networks, develop capability and create awareness of systemic issues.
5. Development of a new Capital Portfolio Review which focuses on an agency’s capability
and capacity to successfully deliver its portfolio.
6. Amendments to the IIAF1 to incorporate new framework releases, update of the gateway
workbooks and include reference to the new Capital Portfolio Review.
These initiatives are high-impact measures which positively influence future infrastructure
investment outcomes at the whole-of-government level.
The team continues to focus on activities undertaken by specific clusters through the Cluster
Partner Teams while the Portfolio Performance and Analytics Team provides an aggregated view
of the portfolio performance and the systemic issues to be addressed to improve future investment
outcomes. The Infrastructure Assurance team structure is detailed at Figure 2.

6

Premier’s Memorandum on the Procurement of Large, Complex Projects (https://arp.nsw.gov.au/m2021-10-procurement-for-largecomplex-infrastructure-projects/).

7

Framework for Establishing Effective Project Procurement (https://www.infrastructure.nsw.gov.au/media/2944/procurementframework_3-june-21_final.pdf)

8

A Guide to the Oversight Framework (https://www.infrastructure.nsw.gov.au/media/2931/oversight-framework-guide_final.pdf)

9

Trends and Insights report, 2020 (https://www.infrastructure.nsw.gov.au/media/3082/2020-trends-and-insights-report-draftv45_public_final.pdf)
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Figure 2, Investor Assurance Team

Enablers – the NSW Assurance Portal
Throughout the year, the IA Team completed some major improvement initiatives transitioning all
assurance processes to digital and automating the production of reports and insights. This work
realised efficiencies and improved the depth of insights available to the Government to identify and
mitigate risks earlier. This combined with the strategic policy initiatives listed, resulted in a stronger
overall performance of both the IIAF and the State’s portfolio of infrastructure projects and
programs in FY2020-2021.
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Asset Management Assurance – AMA
Background
Asset Management Assurance was established in 2020-21, to give NSW Government confidence
that the Asset Management Policy for the NSW Public Sector 10 (NSW AM Policy) is effective and
that its objectives are being achieved.
The Investor Assurance (IA) function within Infrastructure NSW administers Asset Management
Assurance on behalf of NSW Government.
The NSW AM Policy became effective in November 2020 and seeks to achieve 4 outcomes in
support of sustainable service provision:
1. increase asset management capability
2. improve asset use and resilience
3. strengthen financial sustainability
4. target effective investments in existing assets.
The IA function supports delivery of these outcomes through monitoring and reviewing:
•

the asset management capability of the NSW public sector, and

•

the performance of NSW Government assets.

It also identifies and delivers whole-of-government asset management continuous improvement
initiatives recommended through analysis of assurance findings.
Performance summary
Significant activity was undertaken across government in support of NSW AM Policy
implementation, led by Infrastructure NSW in conjunction with NSW Treasury.
Policy implementation activities included:

10

•

the establishment of NSW AM Policy governance, including regular reporting to Cabinet

•

support and guidance for agencies in delivering their first Asset Planning Submissions and
Attestation Submissions required under the NSW AM Policy, including consideration of
exemptions

•

design, testing and approval of Asset Management Assurance processes

•

completion of 26 independent asset management assurance reviews

•

production of whole-of-government reports, including the 2020-21 State of Infrastructure
Report and the 2020-21 Asset Management Capability Report

•

ongoing NSW Asset Management Community of Practice events

•

addition of functionality in the NSW Assurance Portal to support efficient delivery of 202122 activities.

TPP19-07 Asset Management Policy for the NSW Public Sector
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Strategic Programs Office
Regular reporting
and monitoring on
more than 150
projects and
programs across
seven Clusters.

Over $1.8 billion
of expenditure
overseen in the 6
months to endJune 2021.

More than 45
projects directly
assisted across
the program to
date.

High level
collaboration
with embedded
staff from NSW
Treasury and
DPIE.

In late 2020, the NSW Government requested Infrastructure NSW establish the Strategic Programs
Office (SPO) to oversee and drive more than $5 billion in additional infrastructure expenditure to
support the NSW Government’s $29 billion COVID-19 economic recovery strategy.
The SPO coordinates across government to monitor, assist, and report each cluster’s contribution
and progress in delivering the Stimulus Infrastructure Program.
The objectives of the SPO are to:
•

provide coordinated oversight and assist in the timely delivery of the infrastructure works.

•

report to Cabinet on the progress of the projects and recommend policy initiatives for
improved delivery of the program.

•

directly assist clusters and project teams to improve Stimulus infrastructure outcomes and
ensure Stimulus funds move out into the economy.

SPO’s direct assistance to clusters is offered through proactive collaboration. This assistance is
broadly targeted at:
•

improving efficiencies in pre-procurement approvals and timeframes

•

improving procurement and grant evaluation processes

•

opportunities to improve delivery mobilisation and mitigate delivery issues.

The types of assistance provided to clusters has included:
•

advice, mentoring and coaching to project teams

•

review and assistance with project program documentation and cashflows

•

provision and guidance on model procurement and project documentation

•

embedding in project teams to directly oversee programs of works

•

short-term assignments (such as drafting management plans, optimising programs and
schedules)

•

facilitating inter-government coordination

•

advising and guidance on commercial arrangements with contractors and third-parties.

Through coordinated oversight and proactive assistance to clusters, the following benefits are
being achieved for the government and the community:
•

12

targeted funding to both regional and metro areas to support communities impacted by
COVID
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•

contributing to jobs growth and State productivity through the delivery of infrastructure

•

promoting transparency of progress and development and delivery risks on projects
targeting and mitigating capability and capacity constraints in industry and government

•

identifying, escalating and resolving inter and intra-government issues quickly and
effectively

•

improving overall confidence to government in the efficient and timely development,
procurement and delivery of projects.
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Strategy, Planning and Innovation
Infrastructure NSW provides independent and strategic advice to the NSW Government to ensure
infrastructure investment decisions are informed by robust assessment and long-term planning.
Key initiatives of the Strategy, Planning and Innovation team are outlined below.
Implementation and monitoring of the 2018 State Infrastructure Strategy
The 2018 State Infrastructure Strategy (2018 SIS) was released in March 2018, with the Premier
adopting 113 out of 121 recommendations made by Infrastructure NSW.
In contrast to the 2 previous State Infrastructure Strategies, Building Momentum: State
Infrastructure Strategy 2018-2038 switched the focus from developing an infrastructure project
pipeline to achieving sustainable growth for NSW by aligning investment in infrastructure with land
use decisions, and achieving innovation in service delivery.
Many of the 2018 SIS recommendations have either been completed or are currently in
implementation stage. One hundred recommendations (out of a total of 113) were to be completed
in the first 5 years, which primarily relate to policy or planning initiatives rather than project
construction or delivery. The progress of those recommendations as of Q3 2021 is outlined in the
figure below.
Figure 3, 2018 SIS Recommendations for Completion in 0-5 Years, Progress to Date 11
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Key projects and initiatives achieved since the 2018 State Infrastructure Strategy
•
•
•
•
•

Comprehensive suite of sectoral strategies across NSW Government.
Asset Management Policy and Assurance Framework for the NSW Public Sector.
Moving towards a place-based approach, including Smart Places Strategy development.
Cyber Security Strategy and Internet of Things Policy.
Warringah Freeway Upgrade.

Status as at Q3 2021.
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Development of the 2022 State Infrastructure Strategy
The development of the 2022 State Infrastructure Strategy (2022 SIS) has been the core focus of
the Strategy, Policy and Innovation team in FY20/21. The 2022 SIS will identify needs and
strategic priorities for infrastructure in NSW for the next 20 years and complement the progress
made by NSW Government in implementing recommendations and strategic directions set out in
the 2018 SIS.
The 2022 SIS is being developed in a collaborative manner with NSW Government agencies. The
key activities undertaken throughout FY20/21 are as follows:
•

Baseline Review: to understand and establish the NSW infrastructure landscape today,
and the challenges and opportunities in the long term.

•

Agency and industry consultations: to identify and understand complex long-term
challenges faced by NSW Government agencies and industry.

•

Options analysis: identifying and evaluating a range of government intervention options,
drawing on stakeholder input, best practices in other jurisdictions, and consultation with
subject matter experts.

•

Expert advice: Infrastructure NSW convened an independent Expert Advisory Panel
(EAP), comprised of leading experts across multiple areas of the SIS, to challenge the team
developing the SIS. The EAP was involved throughout the lifecycle of the SIS development.

•

Infrastructure NSW Board involvement: the SIS is developed and finalised with the input
and guidance of the Infrastructure NSW Board. The Board has overseen all the processes
set out above and approves the final document.

The Strategy, Planning and Innovation team will continue to develop the 2022 SIS in Q1 and Q2 of
FY21/22. It is expected to be delivered to the NSW Government by December 2021.
The Construction Leadership Group
The NSW Government Construction Leadership Group (CLG) continues to collaborate across
government and industry to deliver the NSW Government Action Plan: a ten-point commitment to
the construction sector. CLG members include key NSW Government agencies engaged in the
delivery of the large long-term pipeline of infrastructure investment for NSW.
Since publishing the 10-point commitment in 2018, the CLG has implemented initiatives across
state infrastructure projects to support the long-term sustainability of the sector. Key initiatives for
2020-21 include:
• continuing transparency through ongoing updates of the interactive whole-of-government
NSW Major Project Pipeline hosted on the Infrastructure NSW website

15

•

monitoring of contractor performance for major infrastructure projects across whole of NSW
Government

•

review of procurement practices for major infrastructure projects leading to the recent
publication of the Premier’s Memorandum on Procurement for Large, Complex
Infrastructure Projects and associated Framework for Establishing Effective Project
Procurement, developed by Infrastructure NSW

•

development of Practice Notes to guide NSW government and industry
Infrastructure NSW Annual Report 2020-21

Achievements/milestones in 2020-21
A number of initiatives have been delivered against the 10-point commitment resulting from the
collaborative approach by agencies and industry, including:
•

development and publication of Interactive Tendering Guidelines and Procurement Method
Guidelines in support of government and industry best practices in tendering and
procurement

•

establishment of a working group to develop an implementation plan for the Construction
Industry Culture Task Force (CICT) draft ‘Culture Standard’

•

implementation of the NSW Procurement Board’s updated Procurement Policy Framework,
including the new Aboriginal Procurement Policy

•

working with NSW delivery agencies in implementing the Infrastructure Skills Legacy
Program (ISLP) which as of 1 July 2020 mandated comprehensive skills and diversity
targets for government infrastructure procurement; to date, all ISLP projects have met or
exceeded targets

•

fostering collaboration across industry and with Victoria through the Construction Industry
Leadership Forum (CILF)

•

convening a new Infrastructure Industry Forum hosted by Infrastructure NSW for industry
that meets quarterly to collaborate on the issues facing the sector

•

establishing a new traineeship program across NSW Government to provide over 100 high
school graduates a pathway to employment and training in office-based infrastructure roles.

NSW Major Infrastructure Pipeline
Infrastructure NSW continues to publish the ‘whole-of-government’ NSW major project pipeline
under the NSW Government Action Plan: a 10-point commitment to the construction sector,
detailing projects which are planned or likely to come to market over the following 5 years. The
pipeline is updated on a post-budget basis and includes infrastructure projects with an expected
project value of over $50 million.
The purpose of the published pipeline is to provide industry with appropriate lead time and
readiness for a government engagement, bidding, procurement contractor partnering, planning and
mobilisation of a skilled workforce across the project lifecycle.
COVID-19 response
In light of the COVID-19 pandemic, the CLG has focused on ongoing engagement with the
construction industry to mitigate impacts from COVID-19 and associated Public Health Orders. The
CLG prioritised relaying relevant health advice and engaging with industry to ensure all
stakeholders were well versed on the ongoing changes to the Public Health Orders. This included
regular updates to the COVID-19 Response FAQ section of the Infrastructure NSW website and
responding to queries from participants across the construction sector.

16

Infrastructure NSW Annual Report 2020-21

Projects NSW
Projects NSW is a division within Infrastructure NSW established in 2015 to manage the
procurement and delivery of nominated priority projects. From 1 July 2019, Projects NSW also took
on the role of overseeing delivery and management of the Barangaroo precinct and master
planning the Blackwattle Bay precinct.

Work Health and Safety, and Environment Management
The Projects NSW division works with delivery partners to ensure the health and safety of workers
and others affected by project activities.

Safety performance
Major project delivery: WHS performance
Projects NSW directly engages delivery partners to deliver priority projects as the Principal
Contractor. The following table shows their work, health and safety (WHS) performance against
key performance indicators:
Table 1, Major projects’ WHS performance against key performance indicators:
HSE Statistics

New
Sydney
Fish
Market

Sydney
Modern

Walsh Bay
Arts
Precinct

38,058

360,548

1,088,127

1,532,980

5,170.5

Total number of first aid injuries

0

23

30

152

0

Total number of days/hours lost due to

0

8hrs

64hrs

60days

0

3

4

3

4

0

0

0

1

0

0

0

0

0

0

0

Total number of hours worked

Sydney
Football
Stadium

Powerhouse
Museum
Parramatta

injury
Number of SafeWork NSW
inspections
Number of notifications (including
Improvement Notices or fines) from
SafeWork NSW
Number of environment notices from
the regulator
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Barangaroo Precinct: WHS performance
During the reporting period, major construction activities occurred at various locations within the
Barangaroo precinct. Projects NSW was not the Principal Contractor for these construction
activities.
The following table shows the number of WHS Notifiable Incidents that occurred at the Barangaroo
precinct during the reporting period:
Table 2, WHS notifiable incidents at the Barangaroo precinct in 2020-21:
Entity

No. of WHS Notifiable Incidents

Barangaroo Crown Resorts

4

Barangaroo Lend Lease One Sydney Harbour

1

INSW (Barangaroo Activation and Precinct Management)

Nil

Managing the risks of COVID-19
Projects NSW worked with our delivery partners to manage the risks associated with COVID-19.

Major project delivery
Projects NSW is responsible for overseeing the design, planning, procurement, and delivery of
selected major projects on behalf of the NSW Government.
Throughout 2020-21, Projects NSW was responsible for the planning and delivery of 5 major
projects, with a combined capital investment value at over $2.7 billion, as well as the ongoing
urban renewal of the Blackwattle Bay precinct.
Achievements throughout 2020-21 are outlined below.

Walsh Bay Arts Precinct
Projects NSW, in partnership with Create NSW, continues to lead the delivery of the Walsh Bay
arts precinct, a redevelopment of the heritage wharves at Pier 2/3 and Wharf 4/5 to create a public
arts and cultural hub.
In December 2020, construction works at Wharf 4/5 were complete, marking a major milestone for
this important project. By early 2021, Sydney Theatre Company, Sydney Dance Company,
Bangarra, The Song Company, Sydney Philharmonia Choirs and Gondwana Choirs commenced
operations in their new spaces, putting on shows and rehearsing.
2020-21 also saw progress of Pier 2/3 with all the new tenancy spaces starting to take shape. The
new arts tenants – Australian Chamber Orchestra, The Australian Theatre for Young People and
Bell Shakespeare - are expected to commence operations on the Pier in early 2022 marking the
completion of the project.
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Sydney Football Stadium Redevelopment
The redeveloped Sydney Football Stadium will be a modern, world-class venue, ensuring Sydney
has a sporting and entertainment precinct of an international standard and that NSW remains the
number one choice for sporting and entertainment events.
Projects NSW is managing the planning, procurement, and delivery of the project on behalf of
Venues NSW.
The construction contractor, John Holland, commenced major work on the new stadium in April
2020. Since then, many milestones have been reached, including the completion of piling,
completion of the concourse, installation of steel rakers and seating plats, and the topping out of
the concrete structure in May 2021. More recently, installation of the stadium façade, installation of
the large steel roof structure and internal building fit-out have commenced.
The Public Art Plan for the stadium was revealed in June 2021 and features 6 opportunities for
public art in and around the stadium. It is highlighted by a spectacular stadium seating design by
award winning Indigenous artist Toby Albert.

Sydney Modern
In 2020-21, Sydney Modern Project, the expansion of the Art Gallery of NSW, saw significant
progress and the site transformed from earthworks, to the erection of the gallery’s steel structures.
Work also began on the ‘rammed earth wall’, a special feature on the project which will continue
through to next financial year.
The project includes a new stand-alone building, located to the north of the existing gallery, a
public art garden, and the adaptive reuse of a decommissioned World War II oil tank.
Projects NSW continued to work closely with its delivery partners, Richard Crookes Constructions,
the Art Gallery of NSW and Create NSW throughout the year.
Sydney Modern remains on track for completion in 2022.

Powerhouse Parramatta
Projects NSW is responsible for the planning and delivery of Western Sydney’s first cultural
institution, Powerhouse Parramatta. Working closely with the Powerhouse Museum and Create
NSW, Projects NSW has successfully taken the project forward from planning to delivery. A State
Significant Development Application exhibition closed in July 2020, with over 1200 submissions
received. A Response to the Submissions Report was finalised in October 2020 and the project
received planning consent in February 2021.
An early works contract was awarded to Liberty Industrial, with a large portion of demolition and
investigation works completed in the reporting period. In 2021-22, Projects NSW will focus on
finalising the competitive tender process to appoint a main works delivery partner to enable
construction commencement in early 2022.

New Sydney Fish Market
The new Sydney Fish Market will be a world-class building and destination providing an authentic
market experience and strengthening its position as one of Australia’s leading tourist destinations.
19
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Designed by 3XN, BVN and Aspect Studios, the new Sydney Fish Market will be a distinctive
architectural addition to the city’s foreshore. The project’s stunning design is inspired and informed
by some of the most iconic markets around the world.
The project will also return inaccessible harbourfront land to the community and will deliver a
variety of new public spaces. This will allow people to access the head of Blackwattle Bay for the
first time since industrial uses took over in the 19th Century.
Following planning approval in June 2020, early works commenced in September 2020 which
involved demolition of the existing wharves and structures. The site was handed over to the main
works contractor, Multiplex, in April 2021. The project has now moved into the construction phase
with marine piling to begin later this year. The new Sydney Fish Market remains on track to be
open in late 2024.

Blackwattle Bay State Significant Precinct
Relocating the Sydney Fish Market to the head of Blackwattle Bay enables this part of the harbour
foreshore to be returned to the public. It provides an exciting opportunity to improve pedestrian and
cycling links, and to connect Glebe and Pyrmont to the water as part of the long-awaited
revitalisation of the area. The relocation of the Fish Markets also provides the catalyst for a major
urban renewal of the area (9 hectares), the planning for which is being led by Projects NSW.
The urban renewal at Blackwattle Bay is following a State Significant Precinct pathway to
redevelop the site. The preferred precinct plan has been completed in alignment with NSW
Government policy and objectives, stakeholder and community engagement, technical
performance requirements, sustainability, place and design excellence, and the principles
developed with the community in 2017.
The State Significant Precinct Study was submitted to the Department of Planning, Industry and
Environment, and placed on public exhibition on 2 July 2021 for community feedback.
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The Barangaroo Precinct
Barangaroo is Australia’s most significant urban regeneration project – transforming a disused
container terminal, previously closed off to the public on the edge of Sydney's CBD, into a
spectacular 22-hectare waterfront precinct. Barangaroo is a dynamic residential, retail, cultural and
financial precinct, with more than 50% of the precinct offering extraordinary public spaces for
everyone to enjoy.
Barangaroo is made up of 3 distinct and interconnected precincts – Barangaroo Reserve, a 6hectare harbour parkland; Barangaroo South, a dynamic commercial and residential hub; and
Central Barangaroo, the future community and civic focal point of the precinct which includes a
Metro station.
Projects NSW is responsible for the development, management and activation of the precinct in
line with the Barangaroo Act 2009 (NSW). Projects NSW partners with the private sector to meet
these responsibilities and to deliver the vision for Barangaroo – a safe, iconic waterfront destination
that reflects global best practice in architecture, sustainability and cultural identity.

Barangaroo South
Barangaroo South is a commercial and residential precinct featuring world class dining, retail, and
premium waterfront office space. Throughout 2020-21, significant progress was made in
Barangaroo South, with many elements being completed. These included:
•

The Wulugul Walk was opened to the public in April and completes a continuous
11km harbourside walk from Woolloomooloo to the Anzac Bridge.

•

The hotel and restaurant components of Crown Sydney opened to the public in
December 2020.

•

Watermans Cove, the foreshore fronting Crown Resort and Hickson Park (2
hectares were complete and open to the public at the end of 2020).

Central Barangaroo
Central Barangaroo will be the civic heart of Barangaroo, linking Barangaroo Reserve in the north
with the financial and retail hub of Barangaroo South. Half of the 5.2ha precinct will be open space
for recreation, events and entertainment. At the precinct’s core, the Sydney Metro Barangaroo
Station will welcome people from across Greater Sydney.
Projects NSW is working in partnership with Aqualand and Scentre Group to finalise the plans for
Central Barangaroo. Before construction can begin, there is further statutory planning processes
and approvals required.

Sustainability
In December 2019, Barangaroo became the first urban precinct in Australia to achieve carbon
neutral certification under the Australian Climate Active Carbon Neutral Certification Scheme. Our
commitment to sustainability has continued with Barangaroo achieving the carbon neutral
certification again for 2020.
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Design excellence
Design excellence is a guiding principle for Barangaroo, as reflected in the exceptional buildings,
landscape and public domain across the 22-hectare site.
In late 2020, the winner of the national design competition for the new Pier Pavilion at Watermans
Cove was announced. Chosen from over 170 entries, the design by Jessica Spresser and Peter
Besley is set to become an iconic landmark and a valuable contribution to the world-class
architecture of Barangaroo.

Arts and culture
Projects NSW continued to oversee the delivery of public art, cultural activities and public
programs within the precinct. The Barangaroo Public Art and Cultural Plan is the strategic
framework for Infrastructure NSW and its development partners to guide the commissioning and
management of public art and cultural programming across the precinct.

Activation and Precinct Management
The open space at Barangaroo hosts thousands of visitors each year for cultural, art and
educational programs, and public activities based around leisure, recreation and hospitality.
The public domain is managed by Projects NSW in accordance with the statutory provisions of the
Barangaroo Delivery Authority Regulation 2015 to ensure Barangaroo continues to deliver a safe,
welcoming and engaging place for its many visitors, workers and residents. There were 565 works
permits issued for works within the public domain in the reporting period.

Events, activations and the Cutaway:
Barangaroo hosted and delivered a broad range of events in line with COVID-19 guidelines and
restrictions. Sydney Festival proceeded in January 2021 with 16,500 visitors attending festival
concert events at Barangaroo Reserve. A range of new placemaking initiatives and online content
were also delivered, including the Mother’s May Barangaroo promotion. The use of interactive
elements throughout the precinct partnered with online campaigns and a range of promotional
initiatives have created a significant increase in visitor engagement and stakeholder partnerships
this year.
COVID-19 impacts led to the cancellation of 9 large events and 84 days of activity for the Cutaway.
However, some of the notable events delivered at Barangaroo included:
•
•
•
•
•
•
•
•
•
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Sydney Festival Launch: 10 November 2020
World AIDS Day: 1 December 2020
Sydney Festival: 6-26 January 2021
The Vigil: 25 January 2021
WugulOra Morning Ceremony: 26 January 2021
The Conscious Space 13-14 March 2021
The Other Art Fair 18-21 March 2021
Wulugul Walk Foreshore Opening 12 April 2021
Biennale of Sydney Media launch 13 April 2021
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•
•
•
•
•
•

Guide Dogs NSW/ACT: 28 April 2021
The Finder Keepers Market: 7-9 May 2021
Damulay Ngurang (Mother's Day Event): 9 May 2021
I Came To See... Art Exhibition: 19 May-8 June 2021
ART AID Exhibition: 8-25 June 2021
One Fine Day: 18-20 June 2021

Education and Visitor Services
The Barangaroo Visitor Services team delivered 139 tours, programs and workshops for over 1300
visitors, despite COVID-19 restrictions and closure periods. A range of cultural tours for
Infrastructure NSW staff and other government agencies were also delivered and focused on
cultural learning and understanding. New tour content and programs were developed as the
Barangaroo precinct continued to grow with new dog-friendly, Valentine’s Day and Ghost Tour
programs. Some highlights from 2020-21 include:
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•

437 primary, high school and tertiary students participated in educational programs

•

66 cultural tours for groups of 2 or more were booked through the online booking platform

•

7 large private groups including probus and shared interest clubs attended private cultural
tours

•

116 children and carers participated in the April school holidays Easter Egg Basket
program which was delivered with great success and positive feedback.
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Restart NSW
Under the Restart NSW Fund Act 2011, Infrastructure NSW is responsible for assessing projects
for funding from the Restart NSW Fund and making recommendations to the NSW Treasurer.
Restart NSW funds are used to deliver infrastructure that will improve the State’s economic growth
and productivity. They include NSW Government agency-led infrastructure projects and local and
community infrastructure projects delivered by local government, non-government organisations
and other entities, most of whom have participated in a submission-based application process
through targeted funding programs. Thirty per cent of Restart NSW funding is targeted at regional
and rural areas (outside the metropolitan areas of Sydney, Newcastle and Wollongong) over the
lifetime of the fund.
New infrastructure projects considered for funding are subject to a rigorous selection process.
Projects must be supported by a sound business case showing the project is economically
justified. The key components of the project assessment framework are:
•

a strategic assessment to ensure the project aligns with the Restart NSW Fund Act 2011
criteria and NSW Government priorities

•

an economic assessment to ensure the project will improve economic growth and
productivity (demonstrated by a benefit-cost ratio greater than 1)

•

confirmation that the project has successfully completed the appropriate business case
development processes, including, where appropriate, relevant assurance review
processes.

Milestones in 2020-21
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•

Infrastructure NSW administers funding deeds for local and community infrastructure
projects on behalf of the NSW Treasurer to ensure that projects are delivered on time and
on budget. During the 2020-21 financial year, a further 27 of these projects have been
funded from the Restart NSW Fund, taking total funding for local and community projects to
$2.3 billion. There were 101 projects completed.

•

Further details of Restart NSW funding approved in 2020-21, including funding for NSW
Government projects, is outlined in the 2021-22 NSW Budget Papers.
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Hawkesbury-Nepean Valley Flood Risk Management Strategy
The Hawkesbury-Nepean Valley has the highest unmitigated flood risk in Australia, with floods
posing a significant risk to people’s lives, livelihoods and homes.
The NSW Government’s Resilient Valley, Resilient Communities – Hawkesbury-Nepean Valley
Flood Risk Management Strategy (Flood Strategy) aims to reduce the flood risk to life, property
and communities, now and in the future. It is working to improve community resilience and prepare
for the impacts of climate change on flood risk. The Flood Strategy is a comprehensive long-term
plan for NSW Government agencies, local councils, businesses and the community to work
together to manage the risk posed by regional flooding. It includes 9 integrated outcomes across
the prevent-prepare-respond-recover disaster resilience management framework.
A Climate Change Fund grant of $58 million has provided the primary funding for implementation
of Phase 1 of the Flood Strategy, with Infrastructure NSW overseeing delivery that began in 2016
and extended through to 2021.
Significant progress was achieved across the 9 outcomes with the following highlighting key
achievements during the year:

Outcome 2 – Reduced flood risk in the Valley by raising Warragamba Dam Wall
•

WaterNSW has progressed the proposal to raise Warragamba Dam for flood mitigation with
the draft Environmental Impact Statement (EIS) proposal nearing finalisation for exhibition.

Outcome 3 - Strategic and integrated land use and road planning
•

Significantly progressed delivery of the leading-edge flood evacuation model which is being
developed with CSIRO’S Data 61. The model is being used in testing scenarios to consider
flood risk more effectively in strategic land use and road planning decisions and emergency
planning.

Outcome 4 – Accessible contemporary flood risk information
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•

The Hawkesbury Nepean-River Flood Study has been significantly progressed, using the
March 2021 flood as a verification event. The new study builds on the outcomes of the
2019 Regional Flood Study. It focuses on areas that require more detailed investigations,
hydraulic modelling and analysis to better inform land use planning. The study has
involved development of a higher resolution, 2-dimensional model of the floodplain from
Bents Basin near Wallacia downstream of Brooklyn.

•

Agencies used the Flood Strategy’s contemporary information, data and tools to support
operational response and recovery in responding to the March 2021 flood event. This
demonstrated the value of the tools and the criticality of the relationships developed
through the ongoing implementation of the Flood Strategy’s program.

•

Significantly progressed a review of and report on the March 2021 Flood, the outcomes of
which will inform ongoing flood planning and continuous improvement.
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Outcome 5 - An aware, prepared, and responsive community
•

Continued to deliver the Community Resilience Program, designed to raise flood
awareness and preparedness in the Hawkesbury Nepean Valley and to reduce flood risk to
the most vulnerable floodplain communities. This program is delivered in partnership with
the NSW State Emergency Service (NSW SES), other government agencies, local councils
and local community organisations. It was awarded the 2021 Floodplain Management
Australia (FMA) NRMA Insurance Flood Risk Management Project of the Year.

Key achievements include:
•

‘Get Ready for Flood: Social Housing’ project in partnership with Infrastructure NSW, Inner
Sydney Voice and the University of Sydney, and in collaboration with local social housing
providers and tenants. This phase of the project saw Flood Awareness and Preparedness
Training facilitated for over 80 staff and volunteers from housing providers, community
organisations, and tenant representatives.

•

‘Animal Ready Community in the Hawkesbury-Nepean Valley’ project, including
development of 15 new videos to encourage horse and other animal owners to prepare for
floods. The videos are available on the NSW SES website.

•

‘Get Ready for Flood: Culturally and Linguistically Diverse Communities’ project, including
development of 4 targeted factsheets for CALD communities around flood preparedness,
translated into 7 languages - including Arabic, Chinese and Hindi. These resources are also
available on the NSW SES website.

•

Development of a new project – ‘Get Ready for Flood: Caravan Parks’, including working
with a pilot group of 4 caravan parks, NSW SES and local councils to develop an
emergency plan template and workbook to help caravan park managers prepare for and
respond to future floods.

•

In partnership with NSW State Emergency Service (NSW SES), delivered the second and
third phases of a flood awareness campaign, ‘Floods. the Risk is Real’. These phases were
delivered in August-September 2020 and over summer 2020-21, highlighting the increased
risk associated with La Nina conditions.

•

Finalised a further round of the longitudinal social research program into levels of
community awareness and preparedness for flood (undertaken before the March 2021
flood). A snapshot of key findings from the social research from 2014 through to 2021
includes:

•
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o

the number of respondents who recalled seeing or hearing flood information
increased from 26% to 75% (influenced by recent flooding and related media stories
and weather reports, in addition to the flood awareness campaigns)

o

a greater awareness of the need to prepare for a flood

o

the proportion of people able to identify at least 3 things to do in an evacuation
nearly doubled from 25% to 48%.

In September 2020, a tailored primary school flood risk educational resource was launched
- ‘Water in the Valley’. It supports teaching and learning in the NSW geography syllabus for
Years 1 to 6, with a focus on the Hawkesbury-Nepean. It is a companion to Water in the
World, a high school geography resource launched in 2019. Both resources are the result
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of a partnership between Infrastructure NSW, NSW SES and Western Sydney University
and can be found on the NSW SES website.

Outcome 9 - Ongoing monitoring and evaluation, reporting and improvement of the Flood
Strategy
•
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Significantly progressed the major evaluation of the Flood Strategy which is scheduled to be
finalised on completion of the Phase 1 projects.
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South Creek Sector Review
The South Creek Sector Review transitioned to the Department of Planning, Industry and
Environment (DPIE) in September 2020. The transition involved Infrastructure NSW working with
DPIE to ensure all the outputs from the Infrastructure NSW-led studies for the delivery of the
Western Parkland City were handed over with appropriate consultation. DPIE is developing the
policy and regulation to support delivery of the Western Parkland City vision.
Infrastructure NSW continued to lead the South Creek Flood Study component of the South Creek
Sector Review. The flood study assesses the implications of future development and associated
works on flooding in the South Creek Catchment. The project has been running through 2020 and
has involved developing models to assess the current flood regime and test a range of
development and floodplain modification scenarios in South Creek.
The project will provide the NSW Government with recommendations on:
• a cut and fill policy which can be consistently applied in the South Creek Catchment
• addressing the hydrologic impact of increased imperviousness from greenfield development
within the South Creek Catchment
• addressing the impacts of blue green infrastructure on the flood behaviour.
The project is expected to conclude in late 2021.
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Corporate support function
The reporting period has seen the consolidation of core business systems and processes for our
organisation, following the structural changes in 2019-20 which saw Barangaroo Delivery Authority
and Urban Growth Development Corporation integrated into Infrastructure NSW. From a cultural
and business operations perspective, our organisation is now functioning as a unified entity with
strong employee engagement.
The corporate support function is provided by the Finance and Operations Division and the
Corporate Services Division.
The Finance and Operations Division brings together finance, procurement and business support,
ICT and business systems, and the Restart Team.
The Corporate Services Division brings together legal, corporate communications and public
affairs, community and stakeholder engagement for projects, people and culture, audit, risk and
safety and business planning. The division provides the secretariat support for the Infrastructure
NSW Board.
Milestones achieved by the Corporate Support function in 2020-21 include:
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•

industrial relations harmonisation which involved transitioning non-executive staff onto the
Crown Award

•

implementation of a new work, health and safety management framework which is aligned
to the scope and diversity of our organisation’s business operations and risk profile

•

embedding an updated Flexible Working Policy to reflect a new hybrid way of working, with
time spent working remotely as well as in the office

•

supporting the State significant planning approval process for the Powerhouse Parramatta.

•

implementation of SAPConnect consolidating multiple HR & finance legacy systems into
one single platform, enabling better reporting, digitised workflows, greater self-service and
a centralised business process model

•

consolidation of records and information from three previous organisations (INSW, BDA &
UGDC) into one instance

•

fit out and relocation of staff into the Kent Street Office

•

implementation of the new Restart NSW Portal providing improved customer experience,
additional reporting capability, increased level of data security as well as responding to the
changing needs and volume of Restart projects.
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Governance
Management and structure
Infrastructure NSW’s governance model was established by the Infrastructure NSW Act 2011 and
comprises a Board and Chief Executive Officer.

The Board
The Board provides general policies and strategic direction for Infrastructure NSW as well as
advice to the Premier and CEO of Infrastructure NSW on infrastructure matters. It comprises an
independent Chairman and 5 private sector members with relevant infrastructure sector
experience, all appointed by the Premier, and the heads of the Departments of Premier and
Cabinet, Planning, Industry and Environment, the NSW Treasury and Infrastructure NSW.

Graham Bradley, AM
Chairman
Appointed July 2013
Graham Bradley is a professional company director and is currently Chairman of EnergyAustralia
Holdings, Volt Corporation, Shine Justiceand Stilmark Pt Limited. He is also on the boards of The
Hongkong and Shanghai Banking Corporation, Virgin Australia International Holdings and
Ensemble Limited.
In October 2020 Graham retired as Chairman and director of HSBC Bank Australia Limited after 16
years. In March 2020 Graham resigned as chairman from GrainCorp Limited and became director
and chairman of United Malt Group Limited, following the newly listed company (United Malt Group
Limited—UMG). In July 2020 Graham was appointed as director of In Shine Justice Limited. In
April 2017 Graham was appointed as director and chairman of Stilmark Pty Ltd. In November 2017
Graham resigned as director of GI Dynamics, as Chairman of Anglo American Australia Limited in
June 2016 and as Chairman and Director of Stockland Corporation Limited in October 2016.
Graham was managing director of Perpetual Limited from 1995-2003. Prior to joining Perpetual,
Graham was national managing partner of leading national law firm, Blake Dawson (now Ashurst).
Before this, Graham was a partner of McKinsey & Company, a leading international firm of
management consultants.
Graham was President of the Business Council of Australia from 2009-2011 and Vice President
from 2011-2012. He was Deputy President of the Takeovers Panel from 2006-2013. He is a
member of the Advisory Council of the Australian School of Business at UNSW and a director of
the European Australian Business Council.
Graham also devotes time to a range of non-profit organisations, including the State Library of
NSW. Graham was made a member of the Order of Australia in 2009 in recognition of his
contribution to business, medical research and the arts.
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Marika Calfas
Private Sector Member
Appointed November 2018
Marika Calfas is the Chief Executive Officer of NSW Ports, the private sector organisation
responsible for managing Port Botany, Port Kembla and the intermodal terminals at Cooks River
and Enfield in NSW, Australia.
Marika has 20 years’ experience in the port sector including in port planning and development.
With a strong belief that ports are crucial to our lives and lifestyles and essential for the nation’s
economy, Marika is passionate about driving improvements and efficiencies across port supply
chains, informing the wider community and decision makers of the importance and value of ports
and identifying new opportunities.
Marika was appointed by the Commonwealth Minister for Infrastructure & Transport to the Expert
Panel advising the Australian Government Inquiry into the National Freight and Supply Chain
Strategy Priorities in 2017.
Marika is Deputy Chair of Ports Australia, Board member of Australian Logistics Council and
Infrastructure Partnerships Australia Fiduciary Board, member of University of Wollongong’s
SMART Advisory Board, and Australia’s representative to PIANC's (International Waterborne
Transport Association’s) Environmental Commission.
Marika holds an Engineering Degree (Environmental), Masters of Engineering Management and
Masters of Environmental Law. Marika is a Chartered Professional Engineer with Engineers
Australia.

Roger Fletcher
Private Sector Member
Appointed 15 July 2011
Roger Fletcher is Managing Director of Fletcher International Exports, a company that exports
sheep meats, wool and grain to more than 90 countries worldwide and farms sheep, wheat and
cotton and operates an intermodal freight facility in regional NSW. Roger is also a board member
of the Australian Meat Industry Council.
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Rod Pearse OAM
Private Sector Member
Appointed 15 July 2011
Rod is a Board member of O'Connell Street Associates. He served as the Chair of the
Infrastructure NSW Project Assurance Committee and a member of the Infrastructure NSW Audit
and Risk Committee, resigning in FY 2020-21. Rod was CEO of Boral Limited (2000 to 2009), a
Board Member of the Business Council of Australia (2003 to 2009), a member of the WestConnex
Delivery Authority and Sydney Motorway Corporation Board (2013 to 2018) and a member of the
COAG Reform Council Expert Panel on Cities (2010 to 2012).
Rod was awarded an Order of Australia (OAM) medal for services to Youth in 2009.

Arlene Tansey
Private Sector Member
Appointed June 2014
Arlene is a Non-Executive Director of Aristocrat Leisure Limited, Wisetech Global, TPG Telecom
and Lendlease Investment Management. Arlene is also the Chair of Infrastructure NSW’s Audit
and Risk Committee. Arlene was previously a member of the board of Healius (retired October
2020) and Adelaide Brighton Limited (retired October 2019).
She is a Fellow of the Australian Institute of Company Directors, a member of Chief Executive
Women and a member of the International Women’s Forum (Australia). Her professional
experience is as a senior investment banker, commercial banker and finance and securities
lawyer.

Kerrie Mather
Chief Executive Officer, Venues NSW
Appointed 15 August 2019.
Kerrie is responsible for the world-famous Sydney Cricket Ground, Stadium Australia, Bankwest
Stadium, McDonald Jones Stadium, WIN Stadium, Newcastle Entertainment Centre, WIN
Entertainment Centre as well as the Sydney Football Stadium, which is currently being
redeveloped by the NSW Government.
Kerrie is a well respected leader with significant experience in developing and running major
infrastructure assets with complex operations and consumer facing businesses, in Australia and
internationally.
She was Managing Director and Chief Executive Officer of Sydney Airport from 2011 to 2018.
Prior to joining Sydney Airport, she was CEO of the largest global airport owner and operator and
ASX Top 20 company from 2002 until 2011. Previously, she was an Executive Director of the
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Macquarie Group in investment banking, working with both Government and private sector clients.
She has extensive experience in infrastructure and privatisations having worked in the sectors of
regulated assets, transport, utilities, social infrastructure, and on many aviation industry
transactions.
Kerrie has been recognised with several honours and awards for her achievements and industry
contributions. She is a member of the UNSW Australian School of Business Advisory Board, Chief
Executive Women, Australian Institute of Company Directors, and a Fellow of FINSEA.

Simon Draper
Chief Executive Officer and Co-ordinator General, Infrastructure NSW
Appointed 17 March 2018 by virtue of his position within the NSW public service and consistent
with the Infrastructure NSW Act 2011; re-appointed April 2019.
Simon joined Infrastructure NSW in April 2019. Within government, Simon previously served as
Secretary of the Department of Industry, Deputy Secretary, Economic Policy Group at the
Department of Premier and Cabinet and as a Tribunal Member at the Independent Pricing and
Regulatory Tribunal.
Prior to joining government, Simon had extensive senior executive management experience in
infrastructure and utility companies. He is a former CEO of Lumo Energy, Chief Executive Officer
of Wellington Airport in New Zealand, General Manager Commercial at Integral Energy and Chief
Executive Officer of Northern Territory Airports.
Simon has a Bachelor of Economics (Hons) from Sydney University, a Master of Business
(Finance) from UTS and has completed the Company Directors Course of the Australian Institute
of Company Directors.

Tim Reardon
Secretary, NSW Department of Premier and Cabinet
Appointed 18 November 2017 by virtue of his position within the NSW public service and
consistent with the Infrastructure NSW Act 2011.
Since taking up the role of Secretary of the NSW Department of Premier and Cabinet in 2017, Tim
Reardon has led delivery of the government’s priorities for the people of NSW, including customer
service, driving digital technology, infrastructure delivery and transformation of the public service,
with a strong focus on implementation and accountability.
Prior to Premier and Cabinet, Tim was the Secretary, Transport where he successfully led the
Transport Cluster and its people on behalf of the NSW community. Tim was responsible for the
delivery of the largest transport infrastructure and services pipeline in a generation.
Tim has worked in both government and the private sector in NSW and internationally. He is a
‘Condo-boy’ from Central West NSW and lives in Sydney with his wife and 2 daughters.
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Jim Betts
Secretary, Department of Planning, Industry and Environment
Appointed 29 June 2013 by virtue of his position within the NSW public service and consistent with
the Infrastructure NSW Act 2011; reappointed April 2019
Jim served on the Board of Infrastructure as the CEO of Infrastructure NSW from June 2013 until 2
April 2019.
As Secretary for the New South Wales Department of Planning, Industry and Environment (DPIE),
Jim leads a network of 10,000 public servants responsible for urban and regional planning, water,
environmental protection, energy, Aboriginal outcomes, housing, property and local government.
Under Jim’s leadership the department has undertaken transformational reform across a range of
policy areas and service delivery priorities, in areas like planning reform, water security, better
urban design, sustainability, climate change, biodiversity conservation and the transformation of
the energy sector. Furthermore, the organisation proudly champions the values of kindness,
inclusivity, creativity, collaboration and daring.
Jim joined DPIE after 6 years as CEO for Infrastructure NSW and 5 years as Secretary of the
Victorian Transport Department.

Michael Pratt, AM
Secretary, NSW Treasury
Appointed 1 August 2017 by virtue of his position within the NSW public service and
consistent with the Infrastructure NSW Act 2011.
Michael Pratt AM was appointed as the 27th Secretary of NSW Treasury on 1 August 2017. The
Treasury Cluster includes NSW Treasury, NSW Small Business Commission, NSW Procurement,
NSW Treasury Corporation, iCare (Insurance & Care NSW) and SAS Trustee Corporation.
As Secretary, Michael is responsible for strategic management of the entirety of the State’s
finances, budget, assets, liabilities and financial risk management framework and transformation.
Prior to his role with Treasury, Michael was the NSW Customer Service Commissioner, where he
revolutionised the way the Government delivers services – putting the people of NSW at the heart
of service delivery in the establishment of Service NSW. He led major service reform across the
NSW Government, chairing the NSW Customer Advisory Board – the responsible governance
entity for the delivery of State Government services to the citizens of NSW.
Michael Pratt was honoured as a Member of the Order of Australia (AM) in the Queen’s Birthday
2016 Honours List. Michael was recognised as a role model for Australian society for providing
significant service to public administration through reforms in customer service and communication
and to the finance and banking industry. Michael was also awarded an Honorary Doctorate of
Letters in April 2018 from Western Sydney University for his services to the University and to the
wider community.
Prior to his role as Customer Service Commissioner Michael was CEO of Consumer and SME
Banking, North East Asia, with Standard Chartered Bank. He is a former President of the
Australian Institute of Banking & Finance and was the inaugural Joint President of Finsia. Michael’s
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previous roles also include senior executive positions as Group Executive of Westpac Business &
Consumer Banking, CEO of National Australia Bank in Australia, CEO of Bank of New Zealand
and CEO of Bank of Melbourne. Michael was also Deputy Chancellor of Western Sydney
University.
Prior directorships include Non-Executive Director roles at TAL Dai-ichi Life Australia and Credit
Union Australia where he chaired their respective risk committees, Deputy Chair of iCare,
MasterCard International Inc New York, MasterCard Asia Pacific, BT Financial Services, Chairman
of Bennelong Funds Management, Chairman of Shenzen Credit Corporation and Executive
Director of Standard Chartered Bank Hong Kong and China.

Board members that retired during 2020-21
There were no board retirements during 2020-21.

Board meetings
There were 11 board meetings in 2020-21, as shown in the table below.
Table 3, Infrastructure NSW 2020-21 meetings:
Board Member

Meetings Attended

Graham Bradley, AM (Chair)

11

Marika Calfas

11

Roger Fletcher

11

Rod Pearse, OAM

11

Arlene Tansey

10

Simon Draper

11

Tim Reardon*

9

Jim Betts*

9

Michael Pratt, AM*

11

Kerrie Mather

8

*includes delegate attendance
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Audit and Risk Committee
There were 5 audit and risk committee meetings in 2020-21, as shown in the table below.
Table 4, Audit and Risk Committee 2020-21 meetings:
Audit and Risk Committee Member

Meetings Attended

Arlene Tansey (Chair)

5

Kerrie Mather

5

Rod Pearse, OAM (retired 25 May 2021)

4

Dianne Leeson (retired 26 April 2021)

4

Akiko Jackson (appointed 19 May 2021)

1

Marika Calfas (appointed 21 June 2021)

0

Audit and Risk Committee members that retired during 2020-21
Dianne Leeson and Rod Pearse retired their position as members of the Audit and Risk Committee
during 2020-21.

Projects NSW Internal Assurance Sub-Committee
There were 3 Projects NSW Internal Assurance Sub-Committee meetings in 2020-21, as shown in
the table below. Following a review of the governance structure and assurance mechanisms that
exist within Infrastructure NSW and across Government, it was decided that from 2021-22, the
Audit and Risk Committee would incorporate the role of the Projects NSW Internal Assurance SubCommittee.
Table 5, Projects NSW Internal Assurance Sub-Committee 2020-21 meetings:
Projects NSW Assurance Committee Member

Meetings Attended

Rod Pearse OAM (Chair)

3

Arlene Tansey

2

Dennis Brewer

3

David Riches

3

Marika Calfas

1
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Organisational structure
Office of the Chief
Executive Office

Strategic
Programs Office

Investor
Assurance

Strategy, Planning
& Innovation

Corporate
Services

Finance and
Operations

HawkesburyNepean Flood
Management
Directorate

Projects
NSW

Senior management team
Infrastructure NSW has a small team of talented and experienced staff who are working to deliver
the functions of the organisation. The senior management team is detailed below.

Simon Draper
Chief Executive Officer
Experience as outlined in the section: Board.

Marina van der Walt
Head of Investor Assurance
Marina van der Walt is the Head of Assurance at Infrastructure NSW, a Deputy Secretary
equivalent position. Marina joined the agency in 2017.
With over $200 billion in infrastructure to deliver in NSW, Marina is leading the Assurance team to
ensure major capital projects are delivered in a timely and cost-efficient way through the
implementation of the Infrastructure Investor Assurance Framework (IIAF).
As an executive leader who has worked in finance and public administration for more than 20
years, Marina has expertise in the strategic management of mega infrastructure portfolios,
including the planning, commissioning, procurement and execution of tailored commercial
arrangements for large infrastructure and service projects across sectors, in Australia and Africa.
Marina has previously held senior roles at NSW Treasury, PricewaterhouseCoopers and HSBC.

Tom Gellibrand
Head of Projects NSW
Tom Gellibrand is the Head of Projects NSW, a Deputy Secretary equivalent position. In this role,
Tom is responsible for the delivery of ‘High Profile High Risk’ State Government infrastructure
projects.
Prior to joining Infrastructure NSW, Tom was the Acting CEO of Sydney Metro and oversaw
the successful delivery of all aspects of the metro program, including projects under construction
and in planning.
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During a career spanning 30 years, Tom has held senior executive positions in the areas of
strategic urban, transport and infrastructure planning. He has also led infrastructure delivery at
both the state and local government level. This work has involved the coordination of the private
and public sectors in the planning and development of land, the provision of urban services, and
the successful delivery of major utility, transport and social infrastructure.

Clare Gardiner-Barnes
Head of Strategy, Planning and Innovation
Clare Gardiner-Barnes was the Head of Strategy, Planning and Innovation at Infrastructure NSW,
a Deputy Secretary equivalent position. In her role Clare was responsible for the 20-year State
Infrastructure Strategy, development of 5-year infrastructure plans, and provided independent
advice to government on strategic infrastructure issues and opportunities.
As a board member of the NSW Telco Authority and Roads Australia, Clare is committed to
working with industry and across government to support the adoption of new infrastructure
technology. Before taking on infrastructure leadership roles Clare worked in various executive
positions in education and was the Chief Executive of the Department of Children and Families in
the Northern Territory. Clare is an advocate for women in leadership and workforce flexibility.
Clare left Infrastructure NSW in June 2021.

Said Hirsh
A/Head of Strategy, Planning and Innovation
Said Hirsh is the Acting Head of Strategy, Planning and Innovation at Infrastructure NSW, a
Deputy Secretary equivalent position. In his role Said is responsible for the 20-year State
Infrastructure Strategy, development of 5-year infrastructure plans, and provides independent
advice to government on strategic infrastructure issues and opportunities.
Said has extensive experience advising on government infrastructure strategy, policy and projects
in Australia, the UK and globally. He provided economic, financial and commercial advice on many
major infrastructure projects, land use, and smart cities proposals and has also worked extensively
on developing broad sector and cross-sector plans. Prior to Infrastructure NSW, Said played key
leadership roles for Deloitte and KPMG across engagements with several government
departments as it pertains to infrastructure program development and delivery.
Said was appointed Acting Head of Strategy, Planning and Innovation at Infrastructure NSW in
June 2021.

Maree Abood
Head of Hawkesbury-Nepean Valley Flood Risk Management Directorate
Maree has extensive experience in public sector water and natural disaster policy, planning and
infrastructure delivery of state significant programs and policies in both the Sydney metropolitan
and NSW regional areas.
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Maree has over 25 years’ experience in academic research, education, private and state
government sectors. Maree joined Infrastructure NSW in 2014 to head up the Hawkesbury-Nepean
Valley Flood Management Taskforce. In 2016, Maree was awarded the Premier's Award for
Excellence in Public Service for Building Infrastructure for leading the delivery of the HawkesburyNepean Flood Risk Management Strategy.
Maree is responsible for the oversight and implementation of the whole of government Resilient
Valley, Resilient Communities – Hawkesbury- Nepean Valley Flood Risk Management Strategy.
Maree represents Infrastructure NSW on a number of water and State Emergency Management
Committees.

Matt Conrow
Chief Financial and Operating Officer
Matt Conrow is the Chief Financial and Operating Officer and joined Infrastructure NSW in March
2020. In this role, Matt is responsible for Infrastructure NSW’s key internal business activities
including financial and commercial performance, business systems and process improvement,
procurement, information technology, and administration of the Restart NSW fund.
Matt is passionate about transforming support and governance functions to unlock additional value
for the people of NSW. Prior to joining Infrastructure NSW Matt spent over a decade in key
financial management roles across the private and public sectors, most recently as Chief Financial
Officer at Service NSW and NSW Treasury. In these roles he has been heavily involved in the
innovation and reform of State financial management, as well as promoting a customer-centric
approach to the provision of corporate and shared services.

Janine Lonergan
Executive Director, Corporate Services
Janine Lonergan leads the Corporate Services Division at Infrastructure NSW. In this role Janine is
responsible for the functional areas of safety, communications and public affairs, legal, people and
culture, communication and engagement for Projects NSW, business planning and governance
including the roles of Chief Audit Executive and Board secretary.
During her career as a government lawyer, Janine held senior executive roles leading legal teams
responsible for providing legal advice and legislative reform in areas including water and primary
industries. Prior to moving to Infrastructure NSW, Janine led the Office of the Secretary at the
Department of Industry where she worked closely with the executive leadership team and oversaw
the Cabinet function. Janine is passionate about organisational culture and motivating teams.
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Risk management and insurance
Infrastructure NSW has appropriate structures, processes and controls in place to identify, assess
and manage material risks that may impact its organisational objectives.
Under the Model Charter adopted by Infrastructure NSW’s Audit and Risk Committee, the
Committee will ensure Infrastructure NSW operates within a risk management framework to ensure
its risk management approach is aligned to international standards and adopted to organisational
specific risks and organisational objectives.
The internal audit function of Infrastructure NSW is outsourced to external advisors KPMG.
Infrastructure NSW uses the NSW Treasury Managed Fund for its insurance requirements
including workers’ compensation, public liability, property and miscellaneous items. During 2020-21
one claim was initiated, being for liability arising from Grocon Group Holdings & ors v Infrastructure
NSW (20/37937).
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Internal audit and risk management attestation
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Digital Information Security Policy Attestation
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Financial statements
Statement by the CEO

43

Infrastructure NSW Annual Report 2020-21

Independent Auditor’s Report
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Financial statements
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Statutory reporting
Human resources
Despite the continued impact of COVID-19, we have seen our organisational culture strengthen
and our people have shown remarkable resilience and determination over the year. Our dedicated
and highly skilled workforce provides critical infrastructure for NSW for now and into the future. The
workforce comprises a multi-disciplinary team of professionals with a diverse mix of skills and
experience that comes from a range of career backgrounds spanning from across the public and
private sector.
In the 2020-21 financial year, the Strategic Programs Office (SPO) was established to help drive
capital project delivery as part of the government’s COVID economic recovery plan. The SPO
collaborates with delivery agencies on identified capital stimulus projects and programs, reporting
on status and progress to Cabinet, as well as offering practical assistance to project teams to
accelerate pre-procurement approvals, planning approvals, procurement and delivery mobilisation.
Infrastructure NSW has also established a Safety Improvement team that is part of the Corporate
Services Division. The team will further develop and implement a contemporary Work, Health and
Safety management system, covering the scope and diversity of Infrastructure NSW’s operational
context.
As at 30 June 2021, there were 158 employees working for Infrastructure NSW, including a total of
49 senior executives.
The table below provides additional information on staff headcount.
Table 6, number of employees by category – classification level over 3 years:
Employees by Category

30 June 2019

30 June 2020

30 June 2021

Male

Female

Male

Female

Male

Female

Grade 1-2 or equivalent

0

1

0

0

0

0

Grade 3-4 or equivalent

0

1

2

5

1

Grade 5-6 or equivalent

2

1

3

10

4

11

Grade 7-8 or equivalent

1

1

3

11

4

17

Grade 9-10 or equivalent

2

1

8

13

3

27

Grade 11-12 or equivalent

3

11

12

19

23

19

Above Grade 12 or equivalent

10

13

Total number of employees

18

29

28

58

35

74
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Executive levels and remuneration
Table 7 details the number of executives employed by Infrastructure NSW by band and gender,
and table 8 for the average remuneration. The tables capture all senior executives who were
employed as at 30 June 2021.
In 2020-21, a total of 53% of Infrastructure NSW’s employee related expenditure was related to
senior executive employees. This decrease is as a result of Infrastructure NSW stabilising its
structure to deliver on the government agenda.
Table 7, the number of senior executives employed at the end of the reporting year, by band and
gender within each band

Band
Band 3
Band 2
Band 1
Totals

2018-19
Male
Female
3
3
4
2
3
8
10
13
23

Male
2
11
10
23

2019-20
Female
3
3
16
22
45

Male
2
13
14
29

2020-21
Female
2
3
15
20
49

Table 8, the average remuneration level of senior executives in each band at the end of the
Band
Range ($)
Band 3
$345,551 - $487,050
Band 2
$274,701 - $345,550
Band 1
$192,600 - $274,700
reporting year

Average Remuneration
2018-19 ($)
2019-20 ($)
$489,343
$502,775*
$318,775
$322,072
$221,542
$236,417

2020-21 ($)
$514,684*
$321,928
$235,048

*Includes 1 position determined by SOORT.

Personnel policies and practices
Training was held with staff to ensure and reinforce understanding of key policies. These included:
•

Fraud and Corruption

•

Code of Ethics and Conduct

•

Private Interests and Secondary Employment

•

Gifts and Benefits

•

Privacy Management.

As part of the onboarding experience for new employees, People & Culture established a first day
induction and a corporate induction (to be held in the first 2 months) to ensure staff understand key
policies applicable to their employment at Infrastructure NSW. Positive feedback has been
received on inductions by new starters and they will be continued on an ongoing basis.
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Performance development plans and enhancements
In 2020-21 Infrastructure NSW launched its first performance development cycle, with a clear link
to our culture of achievement and continuous improvement. Employees set performance objectives
and development goals connecting to our strategy. The plans enable role clarity, strengthen
engagement and capability development.
We plan to refresh our performance development plans for 2021-22 to incorporate common
Infrastructure NSW objectives linked to our values. We have developed objectives for our people
managers setting consistent expectations and responsibilities.

People Matter Employee Survey and action planning
To help support our people in targeted ways during uncertainty, we increased communication and
tracked engagement and wellbeing through staff surveys. This included the 2020 People Matter
Employee Survey (PMES) where our employee engagement score was 70%. Our people’s sense
of belonging remains an area of strength, with an 82% favourable score for an inclusive workplace
where all employees can participate and feel valued, accepted, and supported to thrive and
contribute.
Autonomy and employee voice rated highly at 81% ensuring employees are empowered to make
decisions and feel like they can speak up and be heard. This is further demonstrated in the
consultative approach adopted to better understand our survey results and develop an action plan
with employees and leaders alike.
The action plan covers a 6-month period from June 2021 to December 2021 with a clear focus on
6 priority areas in which we continue to perform well against:
•

diversity and inclusion

•

secondments and cross government opportunities

•

celebrating milestones

•

succession planning

•

mentoring shadowing and coaching

•

2-way engagement with our executive leadership team.

Diversity
Inclusion and diversity are central to our culture and how we live our organisational values.
Infrastructure NSW aligns its policies and practices with the NSW Government’s commitment to a
diverse and inclusive Public Sector workforce.
The recruitment approach of Infrastructure NSW is based on the principles of equal employment
opportunity and a workforce that is reflective of the residents of NSW.
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Table 9, trends in the representation of Workforce Diversity Groups:
Workforce Diversity Group

Benchmark

2018

2019

2020

2021

Women

50%

65.9%

63.8%

61.1%

58.3%

Aboriginal and/ or Torres Strait
Islander People

3%

0.0%

0.0%

4.9%

2%

People whose First Language Spoken
as a Child was not English
People with Disability

23.2%

20.5%

19.1%

17.4%

15%

5.6%

0.0%

0.0%

2.2%

1.3%

People with Disability Requiring WorkRelated Adjustment

N/A

0.0%

0.0%

1.1%

1%

Note 1: The benchmark of 50% for representation of women across the sector is intended to reflect the gender
composition of the NSW community.
Note 2: The NSW Public Sector Employment Strategy 2019-2025 has an ambitious target of 3% aboriginal employment
at each grade of the public sector by 2025.
Note 3: A benchmark from the Australian Bureau of Statistics (ABS) Census of Population and Housing has been
included for People whose First Language Spoken as a Child was not English. The ABS Census does not provide
information about first language but does provide information about country of birth. The benchmark of 23.2% is the
percentage of the NSW general population born in a country where English is not the predominant language.
Note 4: In December 2017, the NSW Government announced the target of doubling the representation of people with
disability in the NSW public sector from an estimated 2.7% to 5.6% by 2027. More information can be found at: Jobs for
People with Disability: A plan for the NSW public sector. The benchmark for ‘People with Disability Requiring WorkRelated Adjustment’ was not updated.

Increasing women in senior leadership
Infrastructure NSW is committed to our diversity in leadership goals and continues to focus our
programs on increasing women in senior leadership positions. During 2021 we focused on targeted
professional development opportunities for women in executive roles and emerging talent in the
pipeline, including leadership programs and mentoring.
Celebrating women’s achievements is important to Infrastructure NSW and we celebrated
International Women's Day with a live event and several staff attended an external celebration.
Looking ahead, we plan to implement LinkedIn Recruiter to encourage and target women to apply
for our positions when they are not actively seeking employment, especially in traditionally maledominated professions. Infrastructure NSW commenced raising awareness with our hiring
managers on ensuring at least 1 woman is shortlisted on every recruitment panel.

Flexible working
The past year prompted us to think about how and where we work best to balance the needs of the
organisation with the needs of our people. We quickly adapted to working from home throughout
the pandemic to prioritise the safety and wellbeing of our people. When developing our Flexible
Work Policy, we listened to our people to understand their needs and we adopted a hybrid working
model to enable collaboration, connection and wellbeing. To embed our policy and flexible culture,
we provided resources, tools and guides to support employees and managers in flexible work
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conversations. We plan to include flexible work conversations as part of our performance
development conversations from July 2021.

Workplace culture that is inclusive and disability confident
Infrastructure NSW is committed to an inclusive culture. During the financial year we promoted the
Public Service Commission’s EmployABILITY initiative which aimed to build disability awareness
and support an inclusive workplace. Through our recruitment activity, Infrastructure NSW
advertises all roles with our commitment to diversity and inclusion. During 2020-21 Infrastructure
NSW developed and delivered a calendar of diverse programs, awareness, events and initiatives
all aimed at building our inclusive workplace culture. We plan to implement diversity and inclusion
objectives in people leaders' performance development plans in the 2021-22 financial year.

Aboriginal employees and cultural awareness
Infrastructure NSW continued its relationship with the Career Trackers internship program, hosting
an Indigenous university student for the summer intern period. During 2021-22 we will increase our
involvement by hosting 2 students.
The development of our Indigenous employees is a priority and we have targeted professional
development opportunities including leadership academy and mentoring. Infrastructure NSW
continued to provide cultural competency training for all new employees as part of their
onboarding. The program is designed to introduce employees to Indigenous peoples, culture and
history, while providing practical knowledge and skills to work effectively with Indigenous peoples.
We have supported days of Aboriginal significance and reconciliation, including National Sorry Day
and NAIDOC week. Our Inclusive Workplace Policy and Plan will be published in 2021-22 to
strengthen our commitment to cultural awareness.

Employee wellbeing
Employee wellbeing and engagement is an important part of the employee experience, and during
the 2020-21 year with the COVID 19 pandemic this became even more important. Infrastructure
NSW developed several programs, events and awareness campaigns to promote the good health
and wellness of our employees. Some of the key highlights included the STEPtember challenge,
raising awareness of cerebral palsy whilst motivating our staff to take 10,000 steps a day. We
heard from a guest speaker from The Resilience Project, addressing wellbeing through and we
launched a digital wellbeing series. We held a flu vaccination program, raised awareness of health
checks and provided staff access to resources during World Health Day. We recognised the
importance of cancer prevention through the Biggest Morning Tea, and we trained several staff as
accredited mental health first aid officers.

Industrial relations
Infrastructure NSW continued with the implementation of an industrial relations harmonisation
program to ensure that all non-executive staff are employed under a single industrial agreement.
By having 1 set of conditions for all non-executive employees, Infrastructure NSW has ensured
equity, avoided wage disparity and provided transparent, fair working conditions. It also ensures
consistency with the broader public sector allowing for great mobility.
In April 2021 all employees were migrated onto a single payroll platform to ensure that our systems
support our need for harmonisation of conditions and benefits.
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All staff are to be employed under the Crown Award and this will result in an increase to
entitlements enjoyed by staff such as the addition of flex time and study leave and a higher sick
leave entitlement. Industrial relations harmonisation will be finalised early in FY 2021-22.
There were no industrial disputes lodged and no working time was lost to industrial disputes during
the year. Infrastructure NSW is developing a consultative partnership with the Public Service
Association regarding change programs, employee entitlements and individual staffing matters.

Annual report production
The production and printing cost for the 2020–21 Annual Report was nil. A PDF version of the
report can be downloaded at www.infrastructure.nsw.gov.au

Privacy
Infrastructure NSW's privacy policy, and information about collection and use of personal
information, is published on the organisation's website.
Infrastructure NSW's privacy contact officer can be contacted at:
The Privacy Officer
Infrastructure NSW
PO Box R220
Royal Exchange NSW 1225
No internal reviews were conducted by or on behalf of Infrastructure NSW under the Privacy and
Personal Information Protection Act 1998 or the Health Records and Information Privacy Act 2002
during the 2019-20 reporting period.

Workplace health and safety
Infrastructure NSW is committed to the health, safety and wellbeing of its staff, contractors and the
community members we work with.
Infrastructure NSW has a number of corporate health, safety and wellbeing initiatives including:
•

an internal Work, Health and Safety (WHS) Committee that reviews and consults on all
work, health and safety issues

•

employee assistance program

•

a corporate fitness program

•

influenza vaccinations.

Work health and safety prosecutions
Infrastructure NSW was not a defendant to any prosecutions, either commencing or continuing,
under the Work Health and Safety Act 2011 during 2020–21, either on construction projects or
otherwise.
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Promotion
There were no promotions undertaken by Infrastructure NSW staff for the year in review 2020-21.

Responding to consumers
Infrastructure NSW provides independent advice to the NSW Government and in that capacity,
does not deliver direct services to the public. Infrastructure NSW manages the Barangaroo precinct
including the public domain, and in that capacity, delivers visitor services directly to the public.

Payments of accounts
The table below summarises the account payment performance during 2020-21. There were no
instances where penalty interest was paid and there were no significant events that affected
payment performance. Infrastructure NSW will continue to drive improvements in this area and
monitor its payment processes in the coming financial year to ensure that payment targets are met.

Accounts due or paid within each quarter
Measure

Sep

Dec

Mar

Jun

1,054

1,056

922

787

1,028

1,013

898

786

97.5%

95.9%

97.4%

99.9%

183,257,652

212,071,528

146,257,888

172,524,797

183,046,049

211,856,395

145,646,970

172,440,092

99.9%

99.9%

99.6%

100.0%

88

64

55

46

88

64

55

46

100%

100%

100%

100%

378,132

182,560

162,110

438,059

378,132

182,560

162,110

438,059

100%

100%

100%

100%

-

-

-

-

All suppliers
Number of accounts due for payment
Number of accounts paid on time
Actual percentage of accounts paid on
time (based on number of accounts)
Dollar amount of accounts due for
payment
Dollar amount of accounts paid on time
Actual percentage of accounts paid on
time (based on $)
Small Business suppliers
Number of accounts due for payment
Number of accounts paid on time
Actual percentage of accounts paid on
time (based on number of accounts)
Dollar amount of accounts due for
payment
Dollar amount of accounts paid on time
Actual percentage of accounts paid on
time (based on $)
Number of payments for interest on
overdue accounts
Interest paid on overdue accounts
90

-

Infrastructure NSW Annual Report 2020-21

-

-

-

Consultants
Infrastructure NSW was created as a specialist small agency drawing on the best of public and
private sector expertise to provide independent advice to Government, as outlined in the
Infrastructure NSW Act. As such, Infrastructure NSW engages external support during peaks in
workloads as necessary.
This enables specialist subject matter experts to be used economically and efficiently as required.
In 2020-21, a number of consultants were engaged to assist on key work streams valued at more
than $50,000, and these are presented in the table below.
Table 11, list of consultants engaged over $50k per division during 2020-21:
Strategy, Planning and Assurance
Infrastructure NSW Operations (including Investor Assurance)
Name
Amount ($) Description
ARUP PTY LTD
121,233 Develop advice on short-term actions
and priorities in relation to building
resilience into infrastructure in
Australia.
NOUS GROUP PTY LTD
149,500 Development of the outcomes
framework for the Construction
Leadership Group's 10 Point
Commitment Plan.
THE TRUSTEE FOR THE LYNWOOD
104,819 Technical Advice for Digital Built NSW.
TRUST
CLAYTON UTZ
107,314 Legal Services GIPA74 and SO52
KPMG AUSTRALIA PTY LTD
116,262 Accounting advice FLR
TOTAL
599,128
Hawkesbury Nepean Valley Flood Risk Management Strategy
Name
Amount ($) Description
DELOITTE TOUCHE TOHMATSU
253,969 Preparation of a Business Case
RHELM
202,239 Assist with the development of the
HNV flood model
BUREAU OF METEOROLOGY
190,650 Development and operation of a pilot
forecast service for extended lead time
for the HNV
WMA WATER P/L
145,854 Interim HNV flood study, to provide
technical support to Infrastructure
NSW, set up a data hub for flood data,
cost across all contracts.
NEWGATE AUSTRALIA
109,076 Provision of social and stakeholder
research
TOTAL
901,788
South Creek Sector Review
Name
Amount ($) Description
ADVISIAN PTY LTD
70,011 Development of flood modelling for the
South Creek catchment
RICHARD MCMANUS PTY LTD
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95,300 Urban design advisory + water
sensitivity

TYRRELLSTUDIO PTY. LTD.
TOTAL
Project Delivery
Clarence Correctional Centre
Name
KPMG AUSTRALIA PTY LTD
MINTER ELLISON
NBRS & PARTNERS PTY LTD
TOTAL
Powerhouse Museum Parramatta
Name
ARUP AUSTRALIA PTY LTD
MOREAU KUSUNOKI SARL
GENTON PTY. LIMITED
KING WOOD & MALLESONS
N D Y MANAGEMENT PTY LTD
THE TRUSTEE FOR MAJ
CONSULTING TRUS
CLAYTON UTZ LAWYERS
AVER PTY LTD
J MILSTON TRANSPORT
CONSULTING PTY
ADVISIAN PTY LTD
JK GEOTECHNICS PTY LIMITED
LIVISTUDIO PTY LIMITED
GREEN BUILDING COUNCIL OF
AUSTRALIA
O'CONNOR MARSDEN & ASSOCIATES
P/L
TOTAL
Sydney Football Stadium Redevelopment
Name
AURECON AUSTRALASIA PTY LTD
PRICEWATERHOUSECOOPERS
SECURITIES
CULTURAL CAPITAL STUDIO PTY LTD
ARUP
SULLIVAN STRUMPF FINE ART PTY
LTD
TRACEY BRUNSTROM & HAMMOND
P/L
SAVILLS PROJECT MANAGEMENT
PTY LTD
TOTAL
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114,650 Development of a blue green
infrastructure framework for the
Western Parklands City
279,961

Amount ($)
99,659
56,968
78,868

Description
Commercial & Financial Advisor
Legal Advisory Services
Technical Advisory Services

235,495
Amount ($)
3,596,707
3,400,061
1,886,666
576,109
178,302
96,950

Description
Engineering Advisory Services
Architectural Services
Architectural Services
Legal Advisory
Project Brief Writer & Verifier
Dilapidation Report

91,953 Legal & Procurement
88,071 Construction Plan Management
97,425 Traffic & Transport Assessment
66,233 Heritage & Archaeological Services
63,340 Design & Planning Phases
69,000 Retail Architect
55,750 Green Star Certification Fee
55,690

Probity Advisor

10,332,257
Amount ($) Description
354,900 Electrical Engineering Services
221,083 Project Brief Validation Services
189,980
140,854
80,000

Public Art Advisor
Structural Engineering
Public Art

77,940

Construction Program Services

71,400

Planning Advisory SCSGT Stream 2

1,136,156

Sydney Modern Art Gallery
Name
ARUP
TOTAL
Barangaroo Precinct Development
Name
ARUP PTY LTD
FLUX CONSULTANTS PTY LTD
OCULUS LANDSCAPE
ARCHITECTURE PTY LTD
AURECON AUSTRALASIA PTY LTD
HASSELL LTD
SJB PLANNING (NSW) PTY LTD
CULTURAL CAPITAL STUDIO PTY LTD

Amount ($) Description
334,787 Engineering Advisory Services
334,787
Amount ($) Description
249,587 Traffic & transport engineering
services and infrastructure technical
advisory services
128,225 Environmental sustainability advisory
services
93,230 Lead architectural services for Shelley
Sy Upgrade
82,865 Technical Advisory Services for
Central Barangaroo Foreshore Design
73,495 Urban design and landscaping
consultancy services
65,540 Planning advisory services
63,416 Development of public art
implementation plan
756,358

TOTAL
Blackwattle Bay (New Sydney Fish
Markets)
Name
KING & WOOD MALLESONS
FRANCIS-JONES MOREHEN THORP
3XN AUSTRALIA PTY LTD
AECOM AUSTRALIA PTY LTD

Amount ($)
572,524
548,628
507,592
396,052

MOTT MACDONALD AUSTRALIA
ECO LOGICAL AUSTRALIA PTY LTD

252,540
200,792

MG PLANNING PTY LTD
CARDNO (NSW/ACT) PTY LTD

149,625
129,840

SLR CONSULTING AUSTRALIA P/L

130,889

ELTON CONSULTING

113,980

HILL PDA
CLOUSTON ASSOCIATES
TOTAL
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93,606

Description
Legal advisory services
Urban design services
Architectural design advisory services
Building & engineering advisory
services
Engineering advisory services
Urban and marine ecological advisory
services
Statutory planning services - Rezoning
Flooding and water quality advisory
services
Noise, vibration and air quality
assessment services
Social sustainability assessment
services
Economics, retail & services, housing
diversity and affordability studies

70,000 Visual impact assessment services
3,166,066

Public interest disclosures
During the year, Infrastructure NSW received no public interest disclosures.

Government Information (Public Access) (GIPA) – formal access applications
The intention of the Government Information (Public Access) Act 2009 is to make government
information more open and readily available to members of the public. Infrastructure NSW
complies with this Act.
In 2020-21, Infrastructure NSW received 10 GIPA Act access applications.
Infrastructure NSW provides the following statistical information about the access applications
received which is required by Schedule 2 of the Government Information (Public Access)
Regulation 2018.
Table 12, number of applications by type of application and outcome:
Access
granted
in
full

Access
Access
granted in refused
in
part
full

Information Information Refuse to
already
not held
deal with
available
application

Refuse to
confirm/
deny
whether
information
is held

Application
withdrawn

Media

1

0

0

0

0

1

0

0

Members of
Parliament

1

1

0

0

0

0

0

0

Private sector
business

0

0

0

0

0

0

0

1

Not for profit
organisations
or community
groups

0

2

0

0

0

0

0

0

Members of
the public
(application by 0
legal
representative)

0

0

0

0

0

0

0

Members of
the public
(other)

2

0

0

0

1

0

0
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Table 13, number of applications by type of application and outcome:
Access
granted
in
full

Access
Access
granted in refused in
part
full

Information Information Refuse to
already
not held
deal with
available
application

Refuse to
confirm/
deny
whether
information
is held

Application
withdrawn

Personal
information
applications

0

2

0

0

0

0

0

0

Access
applications
(other than
personal
information
applications)

2

3

0

0

0

2

0

0

Access
applications
that are partly
personal
0
information
applications
and partly
other

0

0

0

0

0

0

1

Table 14, invalid applications:
Reason for invalidity:

Number of applications

Application does not comply with formal requirements (section 41 of the GIPA
Act)
Application is for excluded information of the agency (section 43 of the GIPA
Act)
Application contravenes restraint order (section 110 of the GIPA Act)

1

0

Total number of invalid applications received

1

Invalid applications that subsequently became valid applications

1
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0

Table 15, conclusive presumption of overriding public interest against disclosure: Matters listed
Schedule 1 of the GIPA Act:
Number of times
consideration used

Overriding secrecy laws

0

Cabinet information
Executive Council information

5

Contempt

3

Legal professional privilege

0

Excluded information

0

Documents affecting law enforcement and public safety

0

Transport safety

0

Adoption

0

Care and protection of children

0

Ministerial code of conduct

0

Aboriginal and environmental heritage

0

Information about complaints to Judicial Commission

0

Information about authorised transactions under Electricity Network Assets
(Authorised Transactions) Act 2015 (NSW)
Information about authorised transaction under Land and Property
Information NSW (Authorised Transaction) Act 2016 (NSW)

0

0

0

Table 16, other public interest considerations against disclosure: matters listed in table to section
14 of the GIPA Act:
Number of occasions
when application not
successful

Responsible and effective government

1

Law enforcement and security

0

Individual rights, judicial processes and natural justice

4

Business interests of agencies and other persons

0

Environment, culture, economy and general matters

0

Secrecy provisions

0

Exempt documents under interstate Freedom of Information legislation

0
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Table 17, timelines:
Number of applications

Decided within the statutory timeframe (20 days plus any extensions)

8

Decided after 35 days (by agreement with applicant)

1

Not decided within time (deemed refusal)

0

Total

9

Table 18, number of applications reviewed under Part 5 of the GIPA Act (by type of review and
outcome):
Decision
varied

Decision
upheld

Internal review

0

0

Review by Information Commissioner

0

1

Internal review following recommendation under section 93 of GIPA
Act
Review by NSW Civil and Administrative Tribunal

0

0

0

0

Total

0

1

Total

1

1

Table 19, application for review under Part 5 of the GIPA Act (by type of applicant):
Number of applications for review

Applications by access applicants

1

Applications by persons to whom information the subject of access
application relates (see section 54 of the GIPA Act)

0

Table 20, applications transferred to other agencies under Division 2 of Part 4 of the Act (by type of
transfer):
Number of applications transferred

Agency-initiated transfers

0

Applicant-initiated transfers

0
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Authorised proactive release of information under S.7 (3) of GIPA Act 2009
Under section 7 of the GIPA Act, agencies must identify the kind of government information that
can be made publicly available at least every 12 months.
Infrastructure NSW’s program for the proactive release of information involves regularly updating
the Infrastructure NSW website and individual project websites to provide information regarding
policies, projects and initiatives. We also consider publishing information about the community
consultations we undertake and other commonly requested categories of information and the
impact, if any, of proactively releasing this information.
During the year, Infrastructure NSW:
•
•
•
•

considered the formal access application received
considered the informal applications received
determined that there were no particular additional categories of information that were
being regularly or repeatedly requested in the formal applications
undertook further consultation through team meetings, GIPA briefings and updates.

Below are the details of a review carried out during the reporting year and the details of any
information made publicly available by Infrastructure NSW as a result.
Review
Information made publicly available by the agency
Carried out
Yes
Having conducted this review, it was determined:
• the existing type of information subject to proactive disclosure remain appropriate
• there are no other types of information that should be proactively released
• the methods currently used for proactive release disclosure remain the most
efficient and effective methods available.
Where we can, we share our knowledge freely within government, throughout the development
industry and among interested members of the public. We have adopted this practice as an
effective way to build and maintain credibility. Our decision to share our intellectual property is also
an effective way for us to demonstrate and influence change.
We will review this requirement for proactive release of information within the next 12 months.
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Legal change
Throughout the year, Orders (including amended Orders) were made under the Public Health Act
2010 in relation to the COVID19 pandemic. The Orders made directions to deal with the public
health risk of COVID-19 and its possible consequences. Of particular relevance to our employees,
directions were made relating to working from home, density limits and the wearing of masks.
Infrastructure NSW’s COVID19 Response Team continued to oversee work from home
arrangements, office space and monitored the evolving situation and communicated regularly to
staff to ensure compliance.

Judicial decisions
Grocon Group Holdings Pty Limited v Infrastructure NSW (2020) NSWSC 1194
This was a decision of 4 September 2020 in the NSW Supreme Court on a security for costs
application by Infrastructure NSW (as part of wider proceedings relating to the Central Barangaroo
development). Infrastructure NSW’s application was successful.
North Parramatta Residents’ Action Group v Infrastructure NSW (2021) NSWLEC60
This was a decision of 16 June 2021 in the NSW Land and Environment Court on an application
for judicial review of the planning consent for the Powerhouse Parramatta project. The court
dismissed the application (subsequently upheld on appeal to the NSW Supreme Court: North
Parramatta Residents’ Action Group v Infrastructure NSW (No 2) [2021] NSWCA 16).
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Contact us
For more information or to comment on the Infrastructure NSW Annual Report 2020-21, please
contact:
•

Telephone: 02 9255 1700

•

Email: mail@infrastructure.nsw.gov.au

•

Website: www.infrastructure.nsw.gov.au

Business hours: 8.30am – 5.30pm
Level 27/201 Kent St, Sydney NSW 2000
Sydney PO Box R220, Royal Exchange, NSW 1225
ABN 85 031 302 516

Disclaimer
Infrastructure NSW reasonably believes this document is correct at the date of publication but
gives no warranty or representation as to its accuracy or completeness. To the extent permitted by
law, Infrastructure NSW including its agents and employees disclaims any liability whatsoever in
connection with, reliance upon, or use of this document by any person.
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